
TOWN OF ACTON
472 Main Street

Acton, Massachusetts,0172~L~
Telephone(978)264-9608

Fax(978) 264-9630

Date: November8, 2006
To: DonJohnson,TownManager
From: CathyFochtman,RecreationDirector
RE:Ball Field advertisingsignsat 2A/27

TheRecreationCommissionersmeton Tuesday,November7 andreviewedthesign
policy for advertisingat Veteran’sField. MaterialsthatI presentedregardingthe policy,
includingrecentinputfrom ActonBoxboroughYouth Baseball,areattached.In brief,
sign advertisinggarnersABYB $9,000 in additionalrevenueto offsetthe 10%oftheir
operatingcoststhattheyexpendon field maintenance.GiventhecommitmentofABYB
to supportingthedevelopmentofSchoolStreetbaseballfields, theCommissionersvoted
in favorofrenewingthecurrentpolicy forthreeyears,3-0. ABYB haspledged$10,000
for the initial phaseoftheSchoolStreetprojectandin the 10%-20%rangeoftheir
operatingbudgetfor long-term,likely at thehigherendofthisrange.

Cathy Fochtman
RecreationDirector



TOWN OF ACTON
472 Main Street

Acton, Massachusetts,01720
Telephone(978)264-9608

Fax(978)264-9630

Date: November7, 2006
To: RecreationCommission
From: CathyFochtman,RecreationDirector
RE: Ball Field advertisingsignsat 2A/27

TheBoardof Selectmenwill bereviewingthesign policy for advertisingat Veteran’s
Field attheirNovember13, 2006meeting. I havediscussedthis issuewith Sanjay
Khosla,Field Coordinatorfor ActonBoxboroughYouthBaseball.ABYB would like to
continuethecurrentpolicy, whichpermitsthemto collectfeesfrom sponsorsfor
advertisingsigns. ThefundsABYB receivesfrom thesignrevenuehelpto defraythe
costof themaintainingVeteran’sandJonesfields. Below is a summaryoftheirmost
recentexpendituresduring 2006:

Reconstructionof infield basepaths,mound,bullpen,homeplatecircle $4,440
FertilizerProgram 3,070
OverseedingV2 infield 450
Waterprooftarpsfor homeplateandmounds 230
Fencingrepairto backstops 3,590
Fencingrepairto V2 outfield 625
SuperSopper,L Screens,andotherfield equipment 1,988
TOTAL $14,393

As you cansee,ABYB spendsalot ofmoneymaintainingVeteransField. 10% oftheir
2006revenuewasspenton Veteran’sandJonesfields.

I haveattachedcopiesofa presentationgivento theRecreationCommissionfrom former
RecreationDirectorNancyMcSheaandAllan Fraserfrom ABYB on September23, 2003
that detailstheagreement.ABYB continuesto honortheagreementwith theRecreation
Departmentto pay electricalcostsassociatedwith lighting 2A127, fertilizing, grubcontrol
andseeding,replacementof infield mix, lining fields for gamesandpracticesandall
othermaintenancenot alreadycoveredby town staff. In the lasttwo years,ABYB has
alsosteppedup thecarethatis takento groomthefieldsby doingseasonalreconstruction
andhavingteamsfollow a maintenancepolicy, alsoattached.

Cathy Fochtmaa
RecreationDirector

I recommendthatthecurrentpolicy be renewedfor threeyears.



Field Maintenance

Many Hands Make Light Work:

Coachesareencouragedto discussField Maintenancewith all playersandparentsatthe
beginningoftheseason.Most parentsarewilling to assistin any wayandit is
encouragedto assign“field parents”sothat coachescanfocusonwhatthey’rebestat—

Coaching.Don’t be bashful— askthemto help.

Lining the fields:

Thehometeamis responsiblefor lining thefieldsbeforeeachgame. Havingafreshly
lined field is partofthebaseballexperience.Visiting teamscanfeel freeto assist. Lime,
liners,andbatter’sbox templatesareavailableatthefield.

Soft Toss:

Metal fencesandbackstopsarenot to beusedfor soft tossorpitching drills. Thecurved
backstopfencesbehindhomeplatearefrom thousandsofballshitting it everyyear,
constantlydamagingthem. Soft tossagainstthefencewith ahardball exacerbatesthe
problem. Soft tossnetsareprovidedat eachfield forthis activity. Backstopscanbe
usedfor soft tossonlywith rag-ballsor wiffle balls.

Left Field Wall at VeteransField:

Theplywood forming thewall for theGreenMonsterin left field is nailedin place,not
screwed.Any excessivejumping on, orbouncingaball againstit, will helppopthe
plywoodawayfrom its frameand/orposts.

Rakingof Fields:

Thepurposeofrakingthe infield dirt is two-fold. First, it providesfor a saferplaying
surface,with fewerbadhops. Second,araked,levelsurfacehandlesinclementweather
better. Raindispersesmoreevenly,creatingfewer puddlesandlow spots. This makes
for easier,fasterpreparationfor play.

Baselinesshouldberakedalong thebasepath,notacross.This keepsmounding,orthe
forming ofsteeplips at thestartofthegrassto aminimum.Rakesanddragmatsare
availablein thebulkheadsat eachfield and canbeusedto smoothout the infield. When
usingdragmats,takecautionto only dragtheinfield dirt areaandnot thegrass.When
finisheddraggingto a smoothandlevel surface,do notpull thedragmat ontothegrassas
thiswill pull infield dirt ontothegrass.Roll up thedragmatwhile still on thedirt andput
awayin thebulkhead.

Specialattentionshouldbe directedto thepitcher’smound,thebatter’sbox, andthebase
areas.Theyshouldbe rakedandleveledaftereachgameandeachpractice.



OutfieldHoles:

Boredkids ofall agesseemto like digging in thedirt. Keepan eyeonyouroutfielders.
Standingin a six-inchhole,or falling in one isn’t partofthegame. DO NOT fill outfield
holeswith infield mix. Nothingwill growin theclay-sandmateriel. Let thecoordinator
know. If you mustfill in theholes,usesomeloam from an out-of-playarea.

Dugout Fences:

Keepthekids from hangingon, climbingon, kicking orhitting thefences. Everyyear,
theleaguehasto spendmoneyneedlesslyon fencerepair.

Preparation ofthe Field After Rain:

If it hasrainedprior to yourgame,getthereat leasta halfhourearlierthannormal.
Bring friends. Any standingwatershouldbe spreadoutoverthe infield dirt, Pushingit
ontothegrassbuilds up a lip aroundtheinfield, makingtheproblemworsein thefuture.
Infield mix alsobuildsup overthe loam, killing thegrass.

In realmushyareas,shovelout themuck,placingit in aplaceto dry-out, and replace
with freshinfield mix (if available). Obviously, this canonly bedonein limited areas.

Remember,properrakingandlevelingprior to any rain stormmakesgettingthefield in
game-shapethat mucheasier.

Mostfields haveaspecialrollercalleda SuperSopperfor picking up water. It works, if
you arepatient.

After EVERY Game/Practice:

Rakeandlevel thefield. This is not optional.

Thefields andstandsshouldbepoliced. Family andfriendsshouldclean-upafter
themselves.Trashbagsareprovidedin eachbulkhead. All trashat Veterans’Field must
be broughtto theparkinglot area,sincetheTownwill only pick-uptrashfrom there.

Waterproof Tarps for Home Plateand Mound (Veteransand JonesFieldsonly):

Thereareroundwaterprooftarpsandgroundstakeslocatedin thebulkheadsthat canbe
usedto coverthehomeplatecircle andmound.Thesecoverseffectivelyprotectthe
groundfromwatersaturationduringheavyrain.

Whenremovingthetarps, fold themandreturnto thebulkheadsfor theirnextuse.Do not
leaveremovedtarpson thefield.



October 27, 2006

TO: Conservation Administrator~ioir~tT1

FROM: Christine Joyce, Town ~

Attached please find materials regarding Veterans’ Field advertising signs.
The issue was to be brought back this October for Board review and
reassessment.

Please send me your comments and suggestions for this review. This
issue will be discussed on November 13, 2006. Please have your comments in
to our office before Friday November 10th,



Peter wanted to have them working on plans for School Street, Morrison land as well as
the property behind Brook side Mall. Peter commented on beach fee decline. He would
like to see recommendations from them and to help them understand the reasons why it
may have declined.

Michelle expressed her displeasure in the fact that the recreation area behind the South
Acton Fire is a mess with people letting their dogs defecate and just leaving it for small
children to become exposed to it. A Kiosk has been set up with poop bags but when
and if they do, they leave the bags on the grass and do not dispose of it properly. It has
become a really unhealthy condition at that site. She asked what we could do to stop
this. The Board assured her that a leash law would not combat this issue

SELECTMEN’S BUSINESS

TOWN MEETING - Don has the signed document with regard to Station Master House.
~ DORE’ HUNTER — Moved that this Board recommend this Article at the Special Town

Meeting pending Planning Board recommendation. Motion withdrawn.

Peter was concerned about the carriage house; he is seeking greater strength in
the agreement and wanted to nail the use down. Trey wanted to attend the Planning
Board hearing on this and to deliver the agreement. Don will get a side letter about the
use of the Carriage House from Mr. Bertolami.

COIVIMUNITYPRESERVATIO N COMMITTEE APPOINTMENTS- Walter Foster,
Susan Mitchell_Hardt, Catherine Coleman, Mimi Herrington are up for reappointment.
DORE’ HUNTER — Moved to accept the reappointments as set forth in the memo of
October 6~” pETER ASHTON- Second. UNANIMOUS VOTE

HISTORIC DISTRICT APPOINTMENT - BRIAN BENDIG, ALTERNATE 6/30/06 -

DORE’ HUNTER - Moved to appoint Brian Bendig as Alternate, and that when elevated
to Regular Member a full Board of Selectmen Interview will beheld. TREY SHUPERT —

S ond. UNANIMOUS

MAISON MAISON, #5 STRAWBERRY HILL ROAD - REQUEST TO STAY OPEN
UNTIL MIDNIGHT TO SERVE LIQUOR. DORE’ HUNTER - Moved to approve. TREY
SHUPERT — Second — UNANIMOUS VOTE.

REQUEST FOR REDUCED FEE - Dore’ said we donot have a policy on discounting
the Dump fee. He thinks we need to develop a procedure and verification of need.
Dore’ asked that the Manager bring forward a procedure or not. Trey said we need to
have a policy that is fairly liberal. Staff will follow up with home owner to let them know
we are looking in to his request

BALL FIELD ADVERTISING SIGNS ROUTE 2A AND 27— WaIter outlined the repo~’~
from Nancy McShea. Peter has worked with the little leagues and feels it is a
reasonable request. Dore’ asked that they have a two year policy and it was noted that
they wanted to remain at three years. PETER ASHTON - Moved to approve three year )
ROBERT JOHNSON — Seconded - UNANIMOUS VOTE

October 6, 2003
Selectmen’s Minutes



/?J 7b~f~‘z~$
Date: September~
To: DonJohnson,TownManager
From: NancyMcShea,RecreationDirector
RE: Ball field advertisingsignsat 2A/27

TheActon RecreationCommissionrecentlymet ‘with theActon BoxboroughYouth
Baseballprogramto discusstheadvertisingsignson 2A/27 (Veterans)Field. Threeyears
agotheBoardof SelectmengrantedLittle Leaguefull rights to therevenuegenerated
from theseball field signs. Theendofthatthreeyearperiodwill be approachingthis
springandLittle Leagueis seekingto continuereceivingtherevenuesfrom thesesigns.

TheActon RecreationCommissionsupportsthe effortsofthe AB Youth Baseball
programin it’s’ creativity in financingthisprogram.At this timewedo not seea needto
takethis revenue,approximately$9,000,away fromtheLittle LeagueProgram;wedo
howeverfeel that thisagreementshould berevisitedin threeyears.Wewould however
like to seethis formal agreementtakeplaceand askthatLittle League(LL) contributeto
theirown field maintenanceprogramsin a mannerthatis consistentwith othersports
programsin town do. Tothis endwewould like to havean agreementwith Little League
thatallows themto maintaintheadvertisingrevenuesand in returntheywill be
responsibleforthefollowing items:

• Electricalcostsassociatedto thelights at 2A/27. (currentlyLL paysthis)
• All fertilizing, grub controlandseedingdoneon thisfield. (currentlyLL pays

this)~
• Replacementofanyinfield mix. (currentlyLL paysthis)
• Lining this field for gamesand/orpractices.(currentlyLL paysthis)
• All othermaintenancewith the exceptionofmowing, trashremoval;weed

whackingand anyotheritemsthat our staffwould bedoing on anyother
fieldsin town. (Currentlypaidby LL and rec. dept.)

TheRecreationCommissionfeelsthat thiswould benefitboth organizationsandwould
allowLittle Leagueto continuethepositive rapportthat it haswith town businessesthat
currentlysponsorfield signsandsponsorteams. If theRecreationDepartmentwereto
takeovertherevenuefrom thesesignsthen the items listed abovewould be covered
throughourdepartment.TheRecreationCommissionwould beavailableto discussthis
furtherwith theBoardof Selectmenif necessary.Thankyou foryour considerationof

copy
TOWN OFACTON

4721~4ainStreet
~aehuseits.01720
(978)

AJ~ThTo&~S-
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NancyMcSbea ,4t~~tTFb)~&.VErt~.4MSFiE~L~?. NOTE~
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thismatter.



TheActon RecreationCommissionvotedunanimouslyto acceptthis agreementon
September23, 2003 - Attachedwith thismemois theofficial proposalpresentedto the
ActonRecreationCoflUfliSsiOfl for consideration.



SignRevenuePioposalto Acton

Nancy McShea
Recreation Commission

Allan Fraser
AB Youth Baseball Fundraising Coordinator



Proposal:

To continue to strengthen the partnership between the
Little Leagueand the Town of Acton, with each

concentrating on their area of expertise to the benefit of
the 1000 AB youth who play LL baseball.



Little League Enjoys a Strong Partnership with Acton:

o Over 1000 A~Bchildren play LL on 80+ teams

o The town contributes a lot of expertise and labor to
maintain the fields (i.e. Dave Lee and crew saved us
$4K on netting project at 2N27 this summer).

0 LL raises revenues in many different ways:
- player registrations
- team sponsorships
- sign sponsorships

-. snack shack



Field Expenses Paid by Town of Acton
2003:

- Veterans Field (@2A/27)
Perma-lines $ 1 000
Infield Grooming Machine $ 8500
(also used at Jones and NARA)
Warning Track $ 2000 + labor
Replaced Bleachers $ 2000 + labor

Installed Foul Poles $ labor
Installed Netting $ labor (est. $4 000)
Installed picnic tables $ 500 + labor

- Jones Field (off Central)
Replaced Bleachers $ 2000 + labor
Installed Bulkhead $ labor

2003 Total $16000 + labor



Field Expenses Paid by AB Little League
2003:

- Veterans Field (@2A/27)
Safety Netting $ 4000
Fertilizer $ 3500
Infield Mix $ 700
Lime $ 150

- JonesField (off Central)
Sod Infield $ 10000
Fertilizer $ 3500
Lime $ 150

- Hart Field (@Conant)

Infield Mix $ 700
Lime $ 150
infield $ 7000 (FaIl 2003)

• MacPherson Field (~Gonant)
Infield Mix $ 700
Lime $ 150

2003 Total $30700



Field Expenses Forecast
To be Paid by AB Little League

2004:
- Veterans fleld (@2N27)

Fertilizer $ 3500
Infield Mix $ 700
Lime $ 150

- Jones Field (off Central)
Fertilizer $ 3500

Lime $ 150
- Hart Field (@Conant)

Infield Mix $ 700

Lime $ 150
- MacPherson Field (@Conant)

Fencing & $ ii 000

Backstop
Sod infield $ 7000
Lime $ 150

2004 Total $27000



Veterans Field Sign Details:

0 LL sign revenue at 2N27 is approximately 9K per
year.

o Sign sponsors pay $500 per sign per year X 18 signs.

o Sign costs are $350 for sign (sponsor pays), LL
procures sign, and annual maintenance (wash once per
year) and check (lost or fallen down signs).

0 LL desires to continue the relationship with sign
sponsors as many of them are also team sponsors.



Little League Sign Revenue Proposal:

LL proposes to collect sign sponsor money and pay the
town for services they provide to help maintain the fields

(like fertilizer this year

- $7K for fertilizing 2N27 and Jones was paid by LL,
where the town paid this expense in the past).



COtF~Y
Peter wanted to have them working on plans for School Street, Morrison land as well as
the property behind Brook side Mall. Peter commented on beach fee decline. He would
like to see recommendations from them and to help them understand the reasons why it
may have declined.

Michelle expressed her displeasure in the fact that the recreation area behind the South
Acton Fire is a mess with people letting their dogs defecate and just leaving it for small
children to become exposed to it. A Kiosk has been set up with poop bags but when
and if they do, they leave the bags on the grass and do not dispose of it properly. It has
become a really unhealthy condition at that site. She asked what we could do to stop
this. The Board assured her that a leash law would not combat this issue

SELECTMEN’S BUSINESS

TOWN MEETING - Don has the signed document with regard to Station Master House.
DORE’ HUNTER — Moved that this Board recommend this Article at the Special Town
Meeting pending planning Board recommendation. Motion withdrawn.

Peter was concerned about the carriage house; he is seeking greater strength in
the agreement and wanted to nail the use down. Trey wanted to attend the Planning
Board hearing on this and to deliver the agreement. Don will get a side letter about the
use of the Carriage House from Mr. Bertolami.

COMMUNITY PRESERVATION COMMITTEE APPOINTMENTS -Walter Foster,
Susan Mitchell~Hardt,Catherine Coleman, Mimi Herrington are up for reappointment.
DORE’ HUNTER — Moved to accept the reappointments as set forth in the memo of
October

6
th PETER ASHTON- Second. UNANIMOUS VOTE

HISTORIC DISTRICT APPOINTMENT — BRIAN BENDIG, ALTERNATE 6/30/06 -

DOPE’ HUNTER - Moved to appoint Brian Bendig as Alternate, and that when elevated
to Regular Member a full Board of Selectmen Interview will beheld. TREY SHUPERT —

Second. UNANIMOUS

FIELD ADVERTISING SIGNS ROUTE 2A AND 27— Walter outlined the report
from Nancy McShea. Peter has worked with the little leagues and feels it is a

reasonable request. Dore’ asked that they have a two year policy and it was noted that
they wanted to remain at three years. PETER ASHTON - Moved to approve three year
ROBERT JOHNSON — Seconded — UNANIMOUS VOTE

MAISON MAISON, #5 STRAWBERRY HILL ROAD-REQUEST TO STAY OPEN
UNTIL MIDNIGHT TO SERVE LIQUOR. DORE’ HUNTER - Moved to approve. TREY
SHUPERT Second — UNANIMOUS VOTE.

REQUEST FOR REDUCED FEE Dore’ said wedo not have a policy on discounting
the Dump fee. He thinks we need to develop a procedure and verification of need.
Dore’ asked that the Manager bring forward a procedure or not. Trey said we need to
have a policy that is fairly liberal. Staffwill follow up with home owner to let them know
we are looking in to his request

October 6, 2003
Selectmen’s Minutes


